
SHOULD WE START A  
LIFE COACHES FOR KIDS®  

MINISTRY?  
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The vision of Life Coaches for Kids® is to end the cycle of father absence by  
mentoring children from single parent families in life skills, character development  
and Christian faith.  
 
The mission is to equip the church of Jesus Christ to develop mentoring ministries that  
help children become all that God designed them to be.  
 
Over fifty percent of children in the United States experience the pain of father absence. In 
some urban communities, it is a staggering eighty percent. 
 
Father absence is the primary cause of both economic and social poverty. It is the number  
one factor impacting school drop outs, drug addiction, behavioral disorders,  
criminal behavior and out of wedlock pregnancy.  Father absence fuels a cycle that  
predisposes families to more father absence in future generations. It cuts across all  
racial and socioeconomic boundaries.  
 

How would Jesus have His followers respond? 

 

 Pure religion that is undefiled before God and the Father is this, to visit the fatherless  
 and the widows in their affliction…    James 1:27 
 
 Jesus said , Whoever receives this child in My name receives Me, and whoever receives Me  
 receives Him who sent Me…      Luke 9:48 
 
 I was a stranger and you welcomed Me…inasmuch as you did it unto the least of  these My  
 brethren, you did it unto Me..     Matt: 25: 35, 36 
 
The Life Coaches for Kids® mission is to equip churches to minister to children within the  
congregation or in the community. The work is done through partnerships with local 
churches and Christian youth organizations. 
 

                                    What is Life Coaching? 
 
Life Coaching is becoming a friend to a young person who needs 
one. It requires no specialized skills. Life Coaches simply need to 
love God and to love young people. They should have some gift 
for friendship, good listening skills, empathy and an ability to  
relate well to young people. Life Coaches commit to a minimum 
one year mentoring relationship with a child. As trust is  
developed, Life Coaches are able to share about becoming all that 
God created them to be. Kids often come to a new understanding 
of themselves, their gifts and purpose. Our prayer is that kids will 
develop a love for God and life of service to others. Our hope is 
that these long term friendships will empower young people to 
end the cycle of father absence, commit to lifelong marriages and 
become faithful parents. 
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Life Coaching is believing in a child until they believe in themselves. It is loving a child until they 
love themselves. It is walking with Jesus alongside a child until they walk with Jesus for themselves. 
 
 
 
 
 
 
 
 
 
 
 
 
                            

    
 

How do we get started? 
 

Most Life Coaches for Kids® ministries are led by a lay person called a Life Coaches® Director. The 
individual feels called to this ministry and equipped by God to make it happen.  A Supporting Pastor is 
designated to oversee the ministry with encouragement vital to the success of the work 
 
Life Coaches® staff will meet with the interested pastor and lay leadership to determine the best timing 
and approach for launching the ministry at the church. 
 

What is the Role of the Life Coaches® Director? 
 
The lay person who feels called to lead the ministry and is approved by the pastoral 
leadership and Life Coaches for Kids®  is critical to the success of the ministry. Their role involves: 

Recruiting a Leadership Team 
Promoting the ministry in the church 
Arranging a launch date 
Sunday pulpit announcement 
Coordinating the training session for prospective Life Coaches 
Promoting the opportunity to single parents and kids 
Interviewing prospective Coaches 
Implementing reference and background checks for prospective Coaches 
Matching Coaches and kids 
Supporting the matches with regular phone calls to parents and Coaches 
Hosting Huddles with Coaches three times a year 
Attending Director Huddles three times a year 
Giving regular updates to church and pastoral leadership 

 
The time requirement for a Director is similar to that of a lay leader for a Men’s or 
Women’s ministry. Four to five hours per week is often required to get the ministry 
launched with three to four hours supporting it on an ongoing basis. 
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How does the Life Coach Director get trained? 

 
Life Coaches® provides individualized training to the Director approved by the church to lead  
the ministry. The initial training is a five hour orientation session required for all Life Coaches, 
plus a five hour training session for Directors. Directors meet three times a year  
with other Directors for Huddles with Life Coaches® staff. Huddles provide opportunities for  
Directors to learn from each other about how to sustain the ministry. Life Coaches® staff  
provide regular consultative support to Directors on an ongoing basis. 
 

Are there any risks? 
 

Any ministry involving children has some inherent risk. Life 
Coaches for Kids® incorporates mentoring best practices to 
limit both risk and liability. All prospective Coaches are  
required to have personal interviews, reference checks and  
national background checks. Churches should require a  
minimum one year attendance to ensure that the individual is 
known by the church community.  One of three required refer-
ences must be given by a pastor/church staff. To help ensure 
that Life Coaches are effective role models, prospective Life 
Coaches are required to sign a Character Covenant. The  
Character Covenant stipulates that the mentor is a follower  
of Jesus, lives free from illegal drugs and will save sex for  
marriage. 
 

Liability insurance carried by churches is usually sufficient to cover a Life Coaches® ministry.   
A church’s current regimen of doing background checks for adult volunteers in youth programs is 
usually acceptable. A national background check covering all fifty states is required and available 
at a reasonable. To date there have been no known incidents of inappropriate  
behavior between a Life Coach and a youth. 
 

What about costs? 
 
While many mentoring organizations estimate the cost of a match at $2,000- $4,000 per year,  
Life Coaches for Kids® maintains costs at approximately $1,000 per match by utilizing  
volunteer leadership.  
 
Churches are asked to share a portion of these costs by contributing financially to Life Coaches® 
as part of a Partnership Covenant. However, the amount  
contributed is the decision of the Partner and Life Coaches® 
will never make financial support a requirement for service. A 
guideline for giving is available upon request.  Life Coaches 
will provide training and consultative services to the church 
over the duration of the partnership. There is a cost of $15 for 
each training workbook. Background checks, if done outside 
the church’s current process, cost approximately $30.  Many 
churches ask participants to pay all or part of these costs. 
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How does Life Coaches differ from other mentoring organizations? 

  
Life Coaches for Kids®  offers several unique features: 
 
1)  Life Coaches® is a Christian  mentoring ministry. 

 
While traditional mentoring is helpful to kids, true  
transformation requires a holistic approach that addresses 
the critical spiritual dimension of life.  Life Coaches® 
mentors must be followers of Jesus and display a lifestyle 
consistent with traditional Christian teachings. 
 
2)   Life Coaches® is an equipping ministry and is not  
       a direct provider of mentoring. 
 
The actual mentoring is done by church and parachurch partners. Our role is to help cast a vision for 
the ministry and to equip partners through training and consultative support to become largely self suf-
ficient in leading a Life Coaching ministry. 

 
3)  Life Coaches for Kids® becomes a ministry of the partnering church and is 
      shaped in a way that best meets the needs of the church and community.  
 
Incorporating the best practices of Life Coaches for Kids®, church partners may design their ministry  
in a way that best meets the needs of the individual congregation and community. 
 

Is Life Coaches® primarily designed for single parent kids in the church,  
the surrounding community or as an outreach to the inner city? 

 
Jesus told his disciples that they should begin first in Jerusalem and then reach out to other parts of 
Judea, Samaria and the rest of the world. For most of our partners, their “Jerusalem” means providing a 
Life Coach opportunity to every single parent child in their congregation. They then reach out to their  
surrounding communities, perhaps through collaborations with para-church ministries, schools or so-
cial agencies that serve kids in the neighborhood. Most church partners also reach out to kids in the in-
ner city. This is often done in partnership with an inner city church or youth ministry. Life Coaches 
works with several children of prisoner ministries to mentor these at risk young people. 
 

Is our church the right size for this ministry? 
 
Most successful Life Coach ministries are in churches of 500 regular attendees or more. Initial classes 
of prospective Life Coaches generally average fifteen to twenty from a church of one thousand mem-
bers. A good goal for the first year is to match ten to twenty adults with young people in Life Coach 
friendships. 
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What happens after the first two years? 
 
In the first two years, the Life Coaches® staff will work with your Life Coach Director and Leader-
ship Team, conduct training sessions for prospective Coaches and equip the church to carry on the 
ministry. Ongoing training, including a Trainer Certification Process and consultative support con-
tinues to be provided for all subsequent years as long as the partnership continues. 
 
 
   Where are other Life Coach ministries operating? 
 
Life Coaches started in 1999 in partnership with Urban  
Ventures Leadership Foundation in Minneapolis. Beginning in 2000, Life Coaches® organized as a 
separate 501(C)3 non-profit and began partnering with churches and Christian youth organizations 
in Minnesota. With growing interest expressed across the country, Life Coaches® is  
currently developing partnerships in several states. Our largest partner, Emerging Young Leaders, 
is in South Asia and we are in contact with several other countries regarding potential Life Coach® 
ministries.  A list of churches and contacts in your area will be provided. 
 

Who provides leadership?  
 
Glenn Jeffrey retired from the corporate arena in 1996 after serving as  
President of Ceridian’s Performance Partners. Previously he had been  
Executive Vice President of Organizational Resources at Ceridian and  
a Vice President of Human Resources for the Pillsbury Corporation.  
He volunteers his time as Founder and President of Life Coaches®. 
 
 Lana Ensrud, Program Director, brings seventeen years of social work  
experience in diverse school systems to her role of overseeing the day to  
day operations and support of partners.  
 
The ministry is blessed with a dedicated Board of Directors. 

 
 
 
The critical work of on site leadership to support the  
Life Coaching relationships is done by  partnering churches, 
the sponsoring pastor, volunteer Life Coach Directors and 
the Life Coach mentors. A prayer team convenes weekly to 
ask God for wisdom, compassion, and the ongoing resources 
necessary to carry on this work. 



www. l i fecoaches.org  Page 7  

How do you measure success? 
 
Mentoring is one of the most successful social intervention strategies ever studied by child develop-
ment specialists. Even secular mentoring can make a significant difference in reducing problems 
with school attendance, academic performance, drug use and teen pregnancy. We believe that 
Christian mentoring, when done effectively, has the highest potential of making real transforma-
tional change in the lives of kids. Ultimately it is God’s love, embodied in human relationships, that 
makes the difference.  Mentoring is not quick or simple and it often takes years to experience sub-
stantial change. The measure of our success comes as young people begin to see new possibilities 
for themselves through the role modeling and support of a friend who deeply cares. 
 
Our future goal is to gather long term statistical data that tracks the outcome of Life Coach®  
kids through their adult years. Today we rely on individual stories of lives changed and 
 hope renewed. We hear from single moms of positive changes in children’s attitudes, behavior  
at home, school attendance and improved grades. We see kids planning for college instead of  
dropping out, forming positive friendships instead of joining gangs, living drug free and  
committed to giving their own future children a father and mother who are married and present  
in their lives. Best of all, there are kids deciding to follow Jesus as their life leader and  
committing to become all that God designed them to be. 
 

What’s the next step? 
 
Call Life Coaches for Kids®  at (763)475-0290 or email GlennJeffrey@LifeCoaches.org We will 
introduce you to pastors and Life Coach directors from churches you admire and respect. Within  
a few months you could have a Life Coaches ministry launched. It will engage your adults and  
support the single parents and young people of your church. You will be addressing one of the  
most critical social and spiritual issues in your community. You will be stewarding your time and 
resources with the most effective strategy for life change available. It will not always be easy but it 
will make a difference in the life of a child. It will make a difference in the life of the Life Coach. It 
will make a difference for a single parent. It will make a difference for the Kingdom. 
 
 

Life Coaching is loving a child until they love themselves. 



 

Name:___________________________________________________________ 
 
Church or Organization:_____________________________________________ 
 
Street:___________________________________________________________ 
 
City: ___________________________________State:_________ ___________ 
 
Zip:_____________________ 
 
Phone: __________________ 
 
Cell:_____________________ 
 
Email:___________________________________________________________ 

 

_______ I am interested in enrolling in a Life Coaches® Training. 

 

_______ I am interested in introducing the Life Coaches® ministry to my church. 

 

_______ I am interested in providing leadership to Life Coaches® Ministry at my church. 

 

_______ Please contact me about supporting Life Coaches for Kids® in other ways. 
 

Mail to:  Life Coaches for Kids® 

            2605 Willow Drive 

            Hamel, MN  55340 
             763.475.0290 

Or email us at:  glennjeffrey@lifecoaches.org 
 

Life Coaching is following Jesus alongside a child  
until they follow Jesus for themselves. 


